Section 8 - Workplace Violence And Harassment

PURPOSE

SCOPE

RESPONSIBILITIES

The Workplace Violence and Harassment Prevention Policies and
Programs have been developed to communicate the accepted corporate
health and safety principles. It establishes the right to a workplace free of
violence and harassment, and requires employers to take positive action
to prevent any form of these issues in the workplace.

The Workplace Violence and Harassment Prevention Policies are to be

regarded by all workplace parties as directives for compliance with the
Health and Safety Manual.

Health and Safety Coordinator Responsibilities:

Develop a corporate violence and harassment policy statement.
Conduct a workplace violence assessment as it relates to all
workplace head office location.

Review, update and provide the corporate violence and harassment
policy statements to Senior Management annually.

Distribute and post corporate violence and harassment policy
statements.

Comply with all the requirements as defined under the Occupational
Health and Safety Act and Regulations.

Assist in developing corporate violence and harassment training
documentation, policies and procedures where required.

Distribute and communicate information to the appropriate parties
regarding any nonconformance or deficiencies reported.

Senior Management Responsibilities:

Endorse the corporate violence and harassment policy statements.
Ensure all company employees receive the appropriate training and
workplace specific overviews.

Comply with all the requirements as defined under the Occupational
Health and Safety Act and Regulations.

Ensure that the equipment, materials and protective devices are
provided, maintained in good condition and used as prescribed.
The measures and procedures prescribed are carried out in the
workplace.

Supervisors Responsibilities:

Enforce the violence and harassment policy statements, programs
and corporate expectations.

Conduct or direct a competent designate to conduct a workplace
violence assessment as it relates to all construction workplaces.
Conduct incident investigations where reports of workplace Violence
and or Harassment have been identified.

Ensure, where reasonably possible, that every Subcontractor, worker
and visitor at the workplace complies with all Occupational Health and
Safety Act and Regulations.
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PROCEDURE

¢ Works in the manner and with the protective devices, measures and
procedures required by the Occupational Health and Safety Act and
Regulations;

e Advise a worker of the existence of any potential or actual danger to
the health or safety of the worker of which they are aware of.

e Take every precaution reasonable in the circumstances for the
protection of a worker.

e Where so prescribed, provide a worker with written instructions as to
the measures and procedures to be taken for protection of the
worker.

Workers Responsibilities:

e Advise Supervisor if experiencing any difficulties with assigned tasks,
or if assigned tasks are beyond perceived limitations or medically not
capable of performing tasks.

o Works in the manner and with the protective devices, measures and
procedures required by the Occupational Health and Safety Act and
Regulations;

e Report to his or her Supervisor any contravention of the Occupational
Health and Safety Act and Regulations or the absence/defect in any
equipment or protective device;

Required programs, policies or procedures associated with the
prevention of workplace violence and/or harassment have been
developed and reviewed to ensure compliance with the Occupational
Health and Safety Act and Applicable Regulations.

Specific Corporate Workplace Violence and Harassment Prevention
Policies (1-1 Policies) have be developed. An annual review will be
conducted to each policy is signed and dated by Senior Management,
distributed by the Health and Safety Coordinator and implemented by
all Supervisors.

Specific documents workplace Violence Workplace Assessments will be
developed for all appropriate locations by the Health and Safety
Coordinator and completed on the construction sites by the Supervisor
or competent designate. An annual review of these assessments will be
conducted to ensure all programs, polices and training is accurate and
maintained.

The Supervisor will conduct a Workplace Investigation to determine
contributing factors, root cause and follow up actions required where
situations of potential Workplace Violence and/or Harassment have been
reported.

If Progressive Discipline is deemed necessary, the Supervisor or Senior
Management will ensure that the appropriate people are assembled and
the documentation is recorded. All related documents must be forwarded
to the Health and Safety Coordinator immediately for review and filing.
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DISTRIBUTION Distribution of the Workplace Violence and Harassment Prevention
Programs, Policies will be as follows:

1. Reviewed with new employees during the Orientation Process
2. Posted on all Health and Safety Bulletin Board and other
locations deemed appropriate

RECORDS All documentation and records associated with workplace violence and
harassment prevention will be maintained on file indefinitely.
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